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INVITATION TO BID 
 
15th January 2026.

ITB/NLA/2026_002–NLA WATER SUPPLY SERVICES

Fixed Price Long Term Agreement for Provision of Campus water supply and associated logistic services for 10 Months





SUBMISSION DEADLINE: 17:30 ON 29/01/2025

QUESTIONS / CLARIFICATIONS: procurement@nla.so 

FORMAT FOR SUBMISSION: BIDDER RESPONSE DOCUMENT




PART 1 : INVITATION TO BID
· Introduction to NLA
· Project Overview and Requirements
· Award Criteria
· Instructions & Key Information

PART 2 : CORE REQUIREMENTS AND SPECIFICATION
Detailed description of NLA’s specific requirements (e.g. volumes, delivery dates / locations, product specifications etc).

PART 3 : BIDDER RESPONSE DOCUMENT
Template to be used to submit response to this Invitation to Bid.


PART 1 – INVITATION TO BID
1. INTRODUCTION TO NATIONAL LEADERSHIP ACADEMY

The National Leadership Academy (NLA) is designed as Somalia’s flagship institution for leadership development- a semi-autonomous national institute that will serve as the country’s primary platform for cultivating ethical, competent and inclusive leaders across the government, civil society and the private sector. NLA provides specialized training programs in governance, public administration, financial management, and other critical sectors.

Our Vision – We envision a stable, unified, and forward-looking Somalia free from political fragmentation, anchored in inclusive governance, driven by a thriving economy, and offering dignity, purpose, and hope to its youth.
Our Mission – To identify, equip, and empower principled leaders across Somalia's public, private, and civil society sectors. Through context-driven, values-based education, we prepare emerging and current leaders to drive nation-building, ethical governance, inclusive growth, and to chart a locally led path toward peace and prosperity. 

We do this through a range of initiatives and programmes, to:

· Training for High-Level Policymakers
· Development of Civil Service Managers
· Youth Leadership Programs

For more information on the work we undertake and recent achievements, visit our website

2. [bookmark: _Hlk534624016]PROJECT OVERVIEW

	Item
	Description

	Description of Goods / Services
	Fixed Price Long Term Agreement for Provision of campus water supply and logistic associated services

	Project Overview






Outcome of Bid

	Long Term Agreement (Fixed Price) – The project aims to engage qualified providers to submit bids for the provision of water supply and related logistics services for NLA campus facilities to ensure continuous, safe, and reliable water supply and delivery logistics services for institutional use over a fixed contract period.
The expected outcome of this service is to provide continuous and reliable water supply to campus, timely delivery according to agreed schedule,Safe and hygienic water handling, Efficient logistics coordination and No service interruption during the contract period.

	Duration of Award
	10 Months 



Further detail on the specific requirements of the project (e.g. volumes, dates, specifications etc.) can be found in Part 2 (Core Requirements & Specifications) of this Bid Pack.

3. AWARD CRITERA

NLA is committed to running a fair and transparent Bid process and ensuring that all bidders are treated and assessed equally during this Bid process. Bidder responses will be evaluated against the following three (3) weighted categories of criteria. Only bidders who meet all Essential Criteria will be considered for further evaluation.

3.1 ESSENTIAL CRITERIA
Criteria which bidders must meet to progress to the next round of evaluation. This category establishes the bidder’s basic eligibility and compliance. These criteria are mandatory and are evaluated on a pass/fail basis. Failure to meet any essential criterion will result in disqualification. 

3.2 SUSTAINABILITY CRITERIA (20%)
This category assesses the bidder’s ability to deliver consistent, reliable, and ethical Water Supply Services services over the full 10-Monthcontract period without service disruption.

3.3 CAPABILITY CRITERIA (60%)
Criteria used to evaluate the bidder’s ability, skill and experience in relation to the requirements. Bids will be evaluated against the same pre-agreed Criteria. It evaluates the bidder’s technical competence and operational strength to manage and deliver effective campus Water Supply Services.

3.4 FINANCIAL CRITERIA (20%)
The Financial criteria shall be evaluated based on compliance with the fixed monthly budget ceiling, Cost realism and completeness and Value for money.



4 VETTING

[bookmark: _Hlk534789596]Successful bidders must be successfully vetted. This involves checking bidders and key personnel against Global Watch Lists, Enhanced Due Diligence Lists and Politically Exposed Persons Lists. 

The vetting of bidders will be completed after the award decision and prior to any contract being signed, or orders placed. If any information provided by the Bidder throughout the Bid process is proved to be incorrect during the vetting process (or at any other point), NLA may withdraw their award decision.










5 [bookmark: _INSTRUCTIONS]BIDDER INSTRUCTIONS


5.1 TIMESCALES

	Activity
	Date

	Issue Invitation to Bid
	15th January 2026

	Pre-Submission Clarification Meeting
	N/A

	Deadline for questions from Bidder
	22nd January 2026

	Deadline for Bid Submission
	29th January 2026

	Bid opening 
	TBD

	Award Contact
	TBD




The above dates are for indicative purposes only and are subject to change. However, NLA commits to ensure all Bidders receive notification of changes to timescales in a fair and transparent manner.


5.2 SUBMISSION FORMAT & BIDDER RESPONSE DOCUMENT

Bidders wishing to submit a bid must use the Bidder Response Document template in Part 3 of this Bid Pack. Any bids received using different formats, or incomplete bids, may not be accepted. 

This document allows bidders to submit all the required information and be evaluated fairly and equally against the Essential, Sustainability, Capability Criteria. Bidders may also be required to submit supporting documentation. Further instructions can be found within the document in Part 3 of this pack.

Bids can be submitted ONLY by Electronic Submission via Email: procurement@nla.so 

5.3 CLOSING DATE FOR BID SUBMISSION

Your bid must be received, no later than 17:30 East Africa Time on 29th January 2026
Bids must remain valid and open for consideration for at least 90 days.

5.4 KEY CONTACTS

All questions relating to the Bid should be sent via email to: 
	Name
	Email Address

	Procurement Committee
	procurement@nla.so 



Please be advised local working hours are 8:30 am -4:00 pm. Please allow up to 2 working days for a response.

Where the enquiry may have an impact on other bidders within the process, National Leadership Academy will notify all other Bidders to maintain a fair and transparent process.

PART 2 – CORE REQUIREMENTS & SPECIFICATIONS
1. SPECIFIC REQUIREMENTS
National Leadership Academy requires the provision of Fixed Price Long Term Agreement for Provision of Campus water supply and logistics Services. (Items/service that may be procured under this contract(s) include the below. Bidders should bid all these items. 
2. SPECIFICATIONS
Framework Agreement for the provision 0f Fixed Price Long Term Agreement Campus water provision and logistic Services to National Leadership Academy in Jubaland for 10 Months. 

	[bookmark: _Hlk213836350]S/N
	Service Area
	Estimated Quantity / Frequency Trips
	Unit Cost (USD)
	Monthly Price (USD)
	Total price
For 10 months
(USD)
	Key Specification

	
	Facility Operation Services
	
	
	
	
	

	
	Water supply for NLA Campus Notes:
1. Installed tank capacity is 32,000L Elevated Tank
2. Price should be inclusive of driver, fuel and Vehicle Maintenance fees

	30
	
	
	
	

	
	
	TOTAL













PART 3 – BIDDER RESPONSE DOCUMENT

1. INTRODUCTION

This document MUST BE USED by Bidders wishing to submit a bid. It is linked into 4 sections detailed below: 

· Section1 - Key information 
· Section 2 – Essential Criteria
· Section 3 – Capability & Sustainability Questions
· Section 4 – Bidder Submission Checklist

The Bidder is required to sign a copy of the Check list in Section 4 as part of their submission.


2. INSTRUCTIONS

Within each section there are instructions providing guidance to the bidder on what information is required. This guidance details the MINIMUM requirements expected by NLA. If a Bidder wishes to add further information, this is acceptable, but the additional information should be limited to only items that are relevant to the Bid. 

· For the avoidance of doubt, bidders are required to complete all items within the Bidder Response Document unless clear instruction is provided otherwise. 
· If a Bidder does not complete the entire Bidder Response document, their submission may be declared void. 
· If a Bidder is unable to complete any element of the Bidder Response Document, they should contact National Leadership Academy through the using the contact details provided for guidance.

By submitting a response, the bidder confirms that all information provided can be relied upon for validity and accuracy.






SECTION 1 – KEY INFORMATION
INSTRUCTIONS – Bidders are required to complete all sections of the below table.
	KEY INFORMATION

	Company Name
	

	Please provide details of the primary services supplied by your company and years of Water Supply Services Experience
	

	Please explain your experience of providing the services requested in this Bid document. 
	

	Website address
	

	Address 
	Main Address
	Registered Address
(if different)
	Address for Payments
(if different)

	
	
	
	

	Company Registration Number
	
	Tax Number
	

	Year of Registration
	
	Country of Registration 
	

	Type of Business
(e.g. Manufacturer, Distributor, Retailer) 
	
	Primary Country of Operation
	

	Total Annual Revenue
(please state the currency)
	2023
	2022
	2021

	
	
	
	

	Annual Revenue
(from goods and services requested in this Bid) 
	
	
	

	Have you supplied goods / services to NLA previously? If so, please provide a brief summary.
	

	

	KEY CONTACT DETAILS 

	
	Primary Contact
	Secondary Contact

	Name
	
	

	Job Title
	
	

	Phone / Mobile
	
	

	Email
	
	

	Address
	
	

	

	OTHER KEY INFORMATION

	Provide details of what insurance cover you have and what the maximum value is.
	

	

	SUB-CONTRACTORS

	If the goods / services will be delivered through sub-contractors or partners of the suppliers, please provide the following information. 
	Sub-Contractor / Partner Name
	Type of Business
(e.g. Manufacturer, Distributor, Retailer)
	Description of Relationship with Supplier

	
	
	
	










[bookmark: _SECTION_1_–]SECTION 2 - Technical Compliance & Service Approach 40%
INSTRUCTIONS – Bidders are required to complete all sections of the below table - MANDATORY.
	Item
	Question
	Bidder Response

	1: 





2: 




3: 
	Confirm your ability to provide approximately specified deliveries 




Describe hygiene measures to ensure safe water transport.


Explain how you will ensure service continuity in case of an emergency like vehicle breakdown etc
	
	Comments / Attachments

	
	
	
	

	
	
	
	

	2
	
	


[bookmark: _SECTION_3_–].

SECTION 3 – EXPERIENCE & OPERATIONAL CAPACITY (30%) 
[bookmark: _SECTION_4_–]Instructions – Bidders are required to complete all sections of the below table.
	Item
	Question
	Bidder Response

	1

	RELEVANT EXPERIENCE (60%)

Bidder shares a similar experience in providing 24/7 or shift-based Water Supply services in similar environments: from different Institutions or organizations (UN, INGO, or Government).

Note – National Leadership Academy has the right to undertake due diligence to verify the references before award.
	Client Name
	Contact Details (Name & Email)
	Project Description

	
	
	1)
	
	

	
	
	2)
	
	

	2
	FINANCIAL STRENGTH - Financial health (20%)
· Bidder to share Official Original Bank statement showing above.
	Bidder Response
	Comments

	
	
	Attach Bank Statement
	Statement must be original, stamped, and signed by the Bank

	
	SUSTAINABILITY CRITERIA - 20%
· The bidder is expected to explain in detail their staffing sustainability and retention strategy; Compliance with labor laws and safety standards, Personnel welfare and supervision measures;
	Bidder to share Sustainability policy




SECTION 4 – BIDDER SUBMISSION CHECKLIST

	We, the Bidder, hereby confirm we have completed all sections of the Bidder Response Document:

	No
	Section
	Please Tick

	1.
	Section 1 – Supplier’s Key Information
	

	2.
	Section 2 – Essential Criteria
	

	3.
	Section 3 – Capability & Sustainability Questions
	

	4.
	Section 4 –  Bidder Submission Checklist

	

	We, the Bidder, confirm we have submitted all the required information and supporting evidence:

	Section
	Required Document / Evidence
	Please Tick

	Essential Criteria Evidence
	Submission of a Valid license from Jubaland’s Ministry of commerce. 

	

	
	Submission of Valid Tax Clearance Certificate from Inland Revenue 
	

	
	Confirmation and Signature to comply with all NLA terms and conditions of the bidder annexed under SECTION 4
	

	
	Quoted all the goods & services mentioned at page 5 
	

	
	
	

	Capability & Sustainability Criteria Evidence
	Copies of relevant experiences 
	

	
	Bank Statement (original and signed by the bank)
	

	
	Bidder to share Sustainability policy
	

	Policy
	Policy / Document
	Signature

	Terms & Conditions of Bidding
	
	

	Supplier Sustainability Policy
and the included mandatory policies
	
	




	
We confirm that National Leadership Academy may in its consideration of our offer, and subsequently, rely on the statements made herein. 

	
Signature:
	
…………………………………………………..

	
Name:
	
…………………………………………………..

	
Title:
	
…………………………………………………..

	
Company:
	
…………………………………………………..

	
Date:
	
…………………………………………………..
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